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Media localization  
services specialist

21  
million 
minutes

122 
million  
files stored

250 
million 

subtitles and 
captions

121  
languages 
and over  

40 formats



ZOO’s global reach

- London, Sheffield, Los Angeles + partners around the world



Our clients: major Hollywood 
studios, leading OTT operators



Growing organically at around 
70% year-on-year



Powered by our own  
cutting-edge, cloud technology
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EMEA Entertainment  
Localisation Market 

Access Services ($0.35bn)

Subtitling ($0.25bn)

Dubbing ($1.4bn)

$2bn 
>10% yoy  

growth

EMEA Market size and  
segmentation 2016

Source: Media & Entertainment Services Alliance (MESA) Europe, Content Localisation Council, June 2017
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I’m having an old friend for dinner.
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Machine translation  
is yet to make its mark 

Contextual
Idiomatic

Humour

Sarcasm

Colloquialisms

Dialects
Malformed grammar
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Localisation Preferences  
by Country 

•Dubbing• Subtitling• Voiceover

Source: Media Consulting Group
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Industry trends 

Growth  
in online  

viewing of  
video

Digital services 
available  
globally

Growth in 
languages

Growth  
in original  

content

Growth in 
international 

demand for non-
English original 

content

Rise in demand 
for accomplished 

screen 
translators

Accelerated  
time to  
market

Higher quality 
required than 

previously
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Changing behaviours 
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Daily online video  
viewing by country 

Source: Nimdzi, 2018
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Frequency of multi-screen  
use by country 

Source: Nimdzi, 2018
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Content  
  owner

Dubbing 
coordinator

Dubbing studio 
Germany

Dubbing studio 
Italy

Dubbing studio 
France

Translators/adapters 
Voice actors; Directors 

Sound mixers

Translators/adapters 
Voice actors; Directors 

Sound mixers

Translators/adapters 
Voice actors; Directors 

Sound mixers

Multi-lingual 
subtitling 
vendor

Translators

Traditional localisation 
ecosystem 
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Traditional subtitling workflow 

Subtitle files

Subtitle files

Video reference
English reference
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Localisation in the cloud 
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Traditional dubbing  
recording session 

- Bricks-and-mortar operation

- Central recording location

- Live room/control room

- Recording engineer

- Digital Audio Workstation

- Dubbing director
-
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ZOO localisation ecosystem 

Script and 
metadata 

preparation
Subtitling  
workflow

Dubbing 
workflow

Transcribers  
Translators  
Adapters

Voice actors
Dubbing directors

Sound mixers

Translators

Content 
  owner
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ZOO dubbing recording session 

- Any suitable recording space

- Web browser, microphone, internet 
connection

- Distributed operation

- No recording engineer or complex 
audio workstation

- Self-directed, or dubbing director 
via video link

-
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Typical pre-release  
localization project 

30 
subtitle 
streams

8 
dub 

streams

6 
successive 

edits
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Changes in successive edits 
(video changes) 

Reel no. P1 runtime P2 runtime No. of differences Runtime of differences

R1 00:13:42 00:15:41 9 00:09:07

R2 00:17:51 00:15:32 22 00:07:16

R3 00:20:41 00:19:52 11 00:15:36

R4 00:15:51 00:14:31 4 00:09:31

R5 00:20:24 00:19:26 24 00:07:55

R6 00:15:07 00:12:19 2 00:12:03

R7 00:06:27 00:07:19 4 00:04:33

Totals 01:50:03 01:44:40 76 01:06:01
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Impact on script 

Reel no. % of reel affected Average no. of affected events Average no. of affected words

R1 62% 168 1,848

R2 42% 140 1,544

R3 78% 254 2,794

R4 63% 175 1,929

R5 40% 152 1,676

R6 88% 210 2,314

R7 67% 99 1,085

Totals 63% 1,198 13,190
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Change management 

Assume 2,000 
original language 
words changed 

per version

Assume each 
translation 

results in 2,000 
words changed

Assume original 
language plus 

eight dub 
languages

Assume five 
rounds of 
changes

Total 90,000 word changes 
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Video/Audio differences analysis 
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Original language script changes 
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Changes propagate  
and notify translators 



Summary

- Media localization: a specialized niche of the global localization market

- Demand for high quality services growing rapidly

- Demand is out-stripping supply

- Challenges around turn-around, volume, quality, languages, …

- A technological approach is needed

- Systematizing workflow brings wide benefits
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